
6/4/2018 Iron Rail Commission Meeting Minutes 
 
Location: Wenham Town Hall, 1st Floor Conference Room 
 

1. Call to order 
2. Introduce attendees 

IRC: Ted Batchelder, Jason Wachtel, Jim Romano 
3. Approve minutes from previous meetings 

The May meeting minutes were approved. 
4. Status of current projects: 

a. New sign – Jim contacted Bill K at Signarama and gave him the go ahead and 
asked him to get in touch with Bill Tyack.  Jim also asked Bill K to obtain a price 
to supply electricity and lighting to the sign, as well as give his mason contractor 
a heads-up that we would be requesting a quote to tidy up the stretch of stone wall 
by the new sign.  

b. Work completed/to be done by Scouts: 
i. Albie Dodge Memorial – The latest communications from the team 

working on the memorial indicates they are planning on having it 
completed by Sunday, September 9th and dedicated as part of the 
Wenham 375th Anniversary Celebration. 

ii. Repair of boarded-up windows on Scout Barn – Still no response from the 
Scouts.  Jason sent another email. 

5. Status of leases for Scouts, Band and HW Youth Basketball/Football: 
a. Per Peter’s 6/4 email, there is no update on these leases. 
b. Decision still needs to be made on if the Scouts will pay half of the utilities for the 

barn, and a discussion needs to take place with the Scouts 
6. Status of garage tear down/replacement due to damage from recent storm – The framing 

and rough carpentry is mostly complete on the new garage – it is coming along nicely. 
7. Status of potential cell tower to be installed on the property: 

Per Peter’s 6/4 email: “BOS discussion on proposed cell tower got bumped from their full 
agenda next week but is expected to be included in their June 19 agenda – Don Madden 
plans to attend to answer questions.” 

8. Discussion on next steps for roof replacement and repaving projects. 
• Per the segment of Peter’s 6/4 email regarding the bonding: 

“$245k in debt has been issued for the two projects and is now available.  Per our 
financial advisors (Fist Southwest), we ended up going with Bond Anticipation 
Notes as the best vehicle for this particular amount.  We received 2.5% interest 
this year, but will have to go out to market each year going forward based on how 
these are structured.  Unfortunately, BANs are limited to a 10 year term so the 
annual payments will cover the full $25k we have allocated to the Iron Rail Rental 
Revolving fund.  At next year’s Town Meeting, we will have to increase that 
amount by $5-10k to cover other capital needs – which should be easy to justify 
given 2.5% increases in rental revenues, let alone increase in revenues if we 
install a cell tower on the property longer-term. 



• Regarding the roof replacement, Ted and Jim Politano are working together on 
the scope of work. 

o Ted says that they still need to get up on the roof to physically inspect. 
o Ted also feels that the trim is not in as good condition as Jim indicated in 

his 4/26 email to Peter.  A closer inspection is warranted before the scope 
of work document can be completed. 

• Regarding the repaving project, Bill Tyack requested that the IRC meet him 
onsite to review his ideas for the project.  It was decided to meet him on Thursday 
June 7th at 6:30PM.  Jim to post the meeting on the town website. 

9. Other matters, as may not have been reasonably anticipated by the Chairman (discussion 
only):None 

10. Adjournment 
 


